Project Status Report Glossary

Last Update
Status|

Last Update indicates the date the the report w as last updated by Capitol Projects Management (CPM)

Status Column indicates if the project is running smooth, in trouble, critical or aw aiting Warranty Inspection
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Status OK: Project running on schedule w ith no significant problems

Status Troubled: Project with schedule / budget / major w ork problems

Status Critical: Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

Project Identification Column identifies the project Name and Location

Project Cost Column indicates the Total Project Cost

Project Status Column indicates the phase that the project is currently in and approximate % complete

of that phase

Project is in the Pre-Planning Phase

Project is in the Design Phase

Project is in the Bid Phase

Project is in the Construction Phase

Project is in the Close-Out Phase

Projects Next Critical Milestone (listed below )

Project is projected to be delivered for use by the Agency on this date

State Building Commission Approval Date
Designer Notice To Proceed

Bid Date

Contractor Notice To Proceed

Required Substantial Completion

Y ear End Warranty

CPM Project Manager for Agency

CPM Construction Administrator for Agency

Links to an overview of issues on troubled or critical projects

Links to a project schedule



Department of Education Project Status Report

Last Update 10/13/03

[Status || Project Identification || Project Cost | Progress Status
Pre- Design Bid Construction Close-Out Next Critical Projected
Planning Milestone Delivery Date
. 168/007-01-03 TSD - Old Gym Update 4,812,105 11/15/03 DNTP 01/29/04
Schedule
. 168/007-01-99 TSD - Cottage Repairs 8,132,000 12/04/04 RSC 12/31/05
Schedule
. 168/007-04-99 TSB - Carpet Replacement 140,000 04/21/04 YEW
. 168/005-01-00 TSB - Window Replacement 1,196,000 07/25/04 YEW
| Legend |
. Status OK: Project running on schedule with no significant problems SBC SBC Approval Date DNTP Designer Notice To Proceed Projact Manager

D Status Troubled: Project with schedule / budget / major work problems

. Status Critical: Project with critical problems / potential for legal activity / in legal activity
. Pending Warranty Inspection

PDD Projected Delivery Date CNTP Contractor Notice To Proceed

RSC Required Substantial

YEW Year End Warranty

Hugh Gaston
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